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Session 2

10:45 — 12:30
Evaluation and Social Interaction: Greg

Power (Greg Power & Associates),
Vanessa Guthrie (URS),

Panel Session: Greg, Vanessa, Rene van
Berkel (Curtin), Gavin Price (BHP Billiton),
Gordon Baird (Alcoa)



"Interaction + Connection =
Engagement”

Greg Power (Greg Power &
Assoclates)
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"Evaluation & Stakeholder
Interaction”

Vanessa Guthrie
(URS)
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Evaluation & Stakeholder Interaction

Greg Power & Vanessa Guthrie
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Stakeholder Engagerment

L essons Learned:

. Who?

. When?

. What?
How?

- And......... Why Bother?
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Who?

1. Stakeholders select themselves
2. One message - All stakeholders

3. Thought leaders are critical
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When?

1. Pick your timing - when do you start to talk?
2. Community in Outrage — it’s too late
3. The War of Attrition — how long can it last?

4. It's not over until...
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What?

1. Stakeholders’ issues come first...
2. Stakeholders’ issues come second...

3. Stakeholders’ issues come last...
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How?

1. Ask, don't tell
2. 2 ears, 1 mouth

3. To gain trust, you first must be trusting
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Why?

1. Better decisions
2. Better support

3. Business savings

SHAREHOLDER VALUE
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Focus questions for you...

1. Does stakeholder success mean the noisy
opponent has gone away? Or something
else? How can you measure it?

2. Who are your stakeholders and what is your
process for identifying them? Do you need
everyone on board?

3. How do we turn technical information into
messages that everyone can understand?

4. Why bother? Does stakeholder interaction
really add business value? What happens if
you don’t?
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